TVBA Board Meeting	
Monday, February, 23rd at 6:30 on Zoom
Attendees: Jeff Green, Tobey Green, Adam Schvom, Patti Dahl, Jenn Dougherty and Lauren Larrick

Meeting called to Order at 6:36 by Jeff Green
· Review of Previous Meeting Minutes- Motion to approve by Jenn Dougherty 
· Treasurer Review of Accounts
· $58,000 in account currently. This weekend’s money from Raider Madness is not deposited nor is the donation from Joanna Store for $150
· Pending Charges / Unresolved Business
· Outstanding Tournament Fees:
· STATES Fees for 3 teams (2 others possible)Minersville Tournament for Berks Boys 6th grade
· Recap Raider Madness-Good feedback all around, parents liked the medals/trophies as well as the setups/Joanna Store etc.
· We need to Pay Referees for Raider Madness – 3 refs-Adam will pay Liam, Hailey and Olivia via Venmo based on Jeff’s calculations. 
· New Business
· Approve Scholarships for 2026-Previously offered two $1000 (1 boy/1 girl) Motion for increase to $1500 by Jenn Dougherty, Tobey seconds- everyone else agrees
· Approve TVBA funding to cover a meal/expense at Penn State.  Currently we have 3 teams attending: Dougherty-4th Grade Girls, Rementer-6th Grade Girls, Green-MS girls 7th Grade.  Two teams are still trying to win their way in through league playoffs.  Ingemie-6th Grade Girls Berks-denied States Bid thru Berks league based off of record.  Carvell-6th Grade Boys ICBA-both would need to try to get a bid through Playoff placement . TVBA will sponsor a dinner for the teams at $250 for the 3 teams accepted and if the other two are also accepted we will change the amounts to $200. All approve. 
· Vote to Approve Wawa GCs for Custodians at each school(19 total)- $25 each-all approve
· Schedule Board Appreciation Dinner with 6 board members with spouses- will follow up with discussion on where and when.  
· TVEC Spring Event Committee put in a request asking for a Registration donation-approved by board
· Open Positions - VOTE
· Facilities Manager – Zac Taromina- Position allows him to work with Rec/Travel Coordinators to schedule gym times, r/s games/block times for practices and games.  Motion to approve by Patti, Adam and Jenn both Second.
· Travel Coordinator – Brian Dougherty-Liason between the League(s), and TVBA.  Will help to organize teams, evaluations, placement of teams in divisions.  Will make sure things are handled by their deadline.  Is the Commissioner for TVBA  Motion to approve by Adam,Tobey with the second. 
· Technology Director – Shaun McNary-works in IT, has a child in K program..  Can help with behind the scene things like Facebook, Website, tournament app etc.  Motion to approve by Tobey, Second by Jenn 
·  Snack Stand Coordinator-Board will change bylaws so it is not a board position but will be an auxiliary position-Lauren will stay on and help that way.  
· REC League
· Raider Madness Complete – Good Feedback. See Comments in the above section. 
· Review Volunteer List for Snack Stand/Clock-about 35 that said they would volunteer to avoid the $40 fee-did not volunteer, will give a few days to see if anyone else reaches out to state they did help with a clock etc and then will add $40 to their accounts
*There was a mention of us assigning parents to dates and requiring them to find a replacement if they can not do that date.  Worry is that someone just may not show.
*Discussion of bringing back the Sign in sheet at snack stand to verify that they did show and work their time. 
*Mention that Coaches did not pass on messages to parents in regards to picture day/sign up geniuses etc, we may need to send out a bulk email instead of relying on coaches to pass the messages on.  To note that all sign ups and Picture Day info was put on the Facebook page. 
· Next Year – Discussion of Evaluations and Draft Approach
· Jeff Spoke to other Rec Coordinators and mentioned that we need to attempt to get coaches early, run evals, then do a draft. This would eliminate all special requests and would eliminate the prebuilt teams.  There will be  Pros and Cons to this approach. 
· Pros: Balance skill teams which makes for a better Rec/Travel program.		
· Cons: Could turn people away as they want to play on certain teams with friends/only want to travel to certain gyms on certain days. 


· Recommendation to Start registration very early on so we have time to organize all this-Maybe even August.  Offer to Give Registration fees back to coaches to incentivize them to help. 
· Hold a Coaches Clinic that gives coaches an idea of what practices should look like, gives them the rules that they need to be following etc.  Takes away the guessing and gets everyone on the same page.  
· Jeff mentioned Ordering smaller stationary baskets / instead of hanging baskets-as they are dangerous to install and would rather use movable sand-filled bases Rims (this had been done in the past).  Adam mentioned the need for the storage aspect of that.  Custodian Joe said he would look for locations possibly to store. 
· ICBA Update
· A few makeup games for this week, Playoffs will start 3/6 weekend
· 3rd and 4th teams did not make the playoffs based on standings
· BERKS Update
· A few makeup games (not included in standings) season ended due to weather
· Playoffs start Friday at Weiser
· Everyone is participating but Brown 6th grade Boys team
· Rock the Bells Tournament (Next Year)
· Reduce the number of Teams- set a cap.  Will try to determine prior how many spots we can accomodate
· Only use TVEC, TVMS, TVHS–Discuss use of High Point
· The board will put together a planning session to discuss how to plan/run the Tournament.  Looking at weekend of Dec  11-13th for Rock the Bells next year-will try to get that date secured asap

· Jeff mentioned moving everyone to the Berks league next year instead of ICBA.  They can be difficult to work with, travel distances are far, and don't have the flexibility when it comes to inclement weather to reschedule. 
· Jeff mentioned not having a 3rd grade travel team anymore. They would be able to try out for the 4th grade team but not have a specific team themselves.  Noted that this year by having all these additional teams it reduced the amount of spots we had for practices.Also could reduce the number of players in the Rec Program.
· We agreed that we need to plan the travel schedules way early so we can organize the Rec Schedule accordingly.  
· We will plan to have Summer open gym sessions -using coaches that were active this year with the program.  Jeff will Speak with Allison Foster. 
· March Board Meeting-Sunday March 15th-7 pm on Zoom
· Bylaw meeting to be scheduled in April-May-Adam will send out the Bylaws for us to review
· Conclude Meeting at 8:05pm - Jenn will send minutes to Jeff.
Motion to conclude by Adam, Second by Patti.
